
FAQ ABOUT BARGAINING  
 

Frequently Asked Questions 

1. I have heard that the District does not want to pay teachers what they’re asking for in bargaining 
with the Union? Does it think teachers don’t deserve it? 

The District values the hard work of its teachers and believes teachers deserve more pay. The proposal from 
the Bandon Education Association includes a 26.9% increase in salary and benefits. For example, under the 
BEA’s proposal some teacher compensation could rise from $133,844 (salary and benefits) to approximately 
$168,366 at the three year mark. The District has explained to the BEA its concern that such significant 
increases would be difficult to sustain and could risk financial instability.  

 

2. I have heard that the District has too many administrators. Could cutting them fund teacher 
raises? 

Compared to surrounding districts, Bandon’s administrative staff is minimal. Some roles are funded outside of 
the general fund (e.g., transportation and bond projects). The team includes: 

● Transportation Director (funded by transportation budget) 
 

● Nutrition Services Director  
 

● IT Director 
 

● Executive Director of Maintenance/Operations & Bond Projects (½ general fund, ½ bond funds) 
 

● Three Principals (who all wear several hats including: SPED director, Title III coordinator, curriculum 
coordinator, 504 coordinator, etc.) and one Vice Principal (who is part time and our part time Athletic 
Director 6-12). 
 

● Superintendent 
 

● Payroll/HR 
 

● Business Manager 
 

● Half-time Program Director (grant-funded) 
 



Additional non-administrative staff includes a Nurse, High School Counselor, and two Behavior Specialists. The 
District also employs three mental health counselors that are not administrators and funded with grant dollars 
and not general fund money that is allocated to teacher compensation. 
 

 

3. Why hasn’t the District made an offer to teachers? 

The District has made four counterproposals to BEA since we began bargaining in February 2025. The District’s 
latest offer on May 29 included a 16.6% salary increase over a three year period.  

 

Both the District and BEA’s proposals are available to the public on the District’s website under the “District 
and BEA Bargaining 2025” section or at https://bandon.k12.or.us/district-and-bea-bargaining-2025-28/. 

 

4. What’s the difference between the BEA's request and the District's offer? 

BEA is asking for a 26.9% salary increase over a three year period. The District has recently offered an 
approximately 16.6% increase for the same three year period. The proposals break down as follows: 

Year BEA Proposal District’s Recent Proposal 

1 10.3% (7% + 3.3% step) 4% (no step) 

2 8.3% (5% + 3.3% step) 6.3% (3% + 3.3% step) 

3 8.3% (5% + 3.3% step) 6.3% (3% + 3.3% step) 

Total 26.9% 16.6% 

 



These numbers are just averages for example. Under both the District and the BEA’s proposals, some teachers 
could receive substantially more than the average, depending on their current salary step, education and 
experience. 

 

5. I’ve heard the district has a substantial ending fund balance. Is this this true? 

In recent years, the District’s annual expenditures have exceeded revenues by approximately $600,000. For 
the current year, this shortfall is currently projected to grow to around $700,000. Many school districts across 
Oregon are experiencing similar pressures, as revenue growth has not kept pace with rising costs.  

If all District revenue and expenditures for the 2025–26 year materialize exactly as budgeted, which is not 
always the case, the District projects ending the fiscal year with only it’s contingency reserve remaining. This 
reserve functions as the District’s emergency fund and requires Board approval before it can be used.  The 
District cannot predict how all budgeted expenditures will be spent, it could be more or it could be less, but at 
this juncture we are looking to what has been authorized.  The District remains committed to seeking 
additional funding sources and implementing measures to strengthen long-term fiscal stability. 

The union’s proposal appears to assume the District has a 30% ending fund balance and its proposals looks to 
be based on dividing the District’s 2023–24 ending fund balance by that same year's expenditures—both of 
which are figures from the prior fiscal year and will not apply in coming years. The entire estimated ending 
fund balance for 2024–25 was used to help balance the adopted budget for 2025–26.  

 

 

6. What is the fiscal impact of the District’s proposal versus the fiscal impact of the Union’s request? 

The following is a summary of the costs associated with the Bandon School District's most recent proposal 
compared to the BEA’s proposal, along with the estimate of fiscal impact to the District. 
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